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     Sheryl Grossman:  Hello everyone, the community, national council on ‑‑ I want to welcome all of you to Advocacy, Advocacy, Advocacy, We Can Do It!  Part of the national organizing project.  The National Organizing Project is a collaboration between the National Council on Independent Living and Adapt, funded by the Ford Foundation, providing much needed information to the public and elected officials about community integration.  Please note today's webinar will be 90 minutes in length, from 3:00 p.m. to 4:30 p.m.  Today's production is being recorded so it can be on NCIL's website.  We encourage you to ask questions.  You can do that by one of several ways.  We will have a short Q&A break between speakers, and then a longer Q&A session at the end of the presentation, where you can ask your questions.  I alternatively, any time during the presentation you can ask a question in the Q&A tab in the webinar event employ the presenter will see your questions and we will address the questions during the Q&A break.

  
     Additionally, if you have questions that we do not get to, or you think of later, you can send them to sheryl@ncil.org.

  
     Quickly going to the agenda, we will do housekeeping notes and will have a presentation by Kimberly and Renee of Able, and finish with Renee Sluzalis from the Gulf Coast on Advocacy, to integrate into NCIL services and do Q&A at the end.

  
     For those using captioning today, this is available by opening the CC tab on the main screen of the webinar.  Lastly, we are asking you to please take time to answer the brief evaluation questions that pop up at the end, so we can accurately evaluate this series and continue to provide you with helpful sessions.

  
     Without further ado, I want to introduce you to today's presenters.

  
     Kimberly proudly serves as the Executive Director of Able South Carolina, where she guides the staff in applying the philosophy of independent living to real situations.  Kimberly believes in the value of individualized and community‑based empowerment as she wants people to realize their full potential.  She became an advocate at an early age after having her leg amputated from a rare ‑‑ becoming the first soccer player with a disability in her town and speaking up any time she was treated differently.  She has years of experience advocating for inclusion on a state and local level and also internationally.

  
     She led the effort of passing ground‑breaking legislation, South Carolina Persons with Disabilities Right to Parent Act in 2017.  Kimberly holds a Bachelor of Science degree in human development from Boston University, [indiscernible] Master of Social Work from the University of South Carolina.  In 2018 Kimberly was recognized as the states 20 under 40 leaders,. Parenting with a disability, leadership, youth transition, and disability awareness are her specialities.

  
     Renee began her career with CILs in 1999 where she started as an independent living specialist, went to organizer, and leading Program Manager.  Ultimately, Renee became the CEO for the Center for Independent Living, North Central Pennsylvania.  Renee moved to Florida four years ago, a satellite office of Broward County CILs on the East Coast, a natural part of her roots.  I will turn this over to Kimberly.  Thank you very much.

  
     Kimberly Tissot:  I will tell you a little about lobbying and advocacy today.  I am Kimberly Tissot, the Executive Director of Able South Carolina, we are a Center for Independent Living and serve 23 counties in South Carolina.  Our organization started to lobby a couple of years ago because no one was speaking right about people with disabilities is and we felt like we needed to take some action.  Before we started lobbying, I will tell you that we created a very thorough plan beforehand so that we did have a clearly divided evidence to show what we do for advocacy and what we do for lobbying.  I will tell you more about that today.

  
     We can go to the next slide.  Nothing about us, without us!  Obviously this stands out significantly.  If CILs don't take the responsibility for creating legislation others can create laws that infringe on our rights, to influence legislation, we just can't use federal money to do so.  This really needs to start going back to our intent with centers for independent living.  We are the voice for individuals with disabilities because we have that lived experience, we are individuals with disabilities and we really need to be involved with the decisions and policies made about our lives.  I feel like centers for independent living throughout every state should be at the table providing this to legislators as well.

  
     Next slide.  With advocacy, advocacy is a planned action to support an issue, interest, cause or idea.  Before we have any kind of advocacy plan we have to fully be aware of how issues will impact people with disabilities.  Advocacy addresses power inequality, advocacy creates change, if advocacy isn't occurring we are not serving our population well.  Before anyone advocates we want to make sure you are fully aware of our rights, and make sure advocacy efforts aren't anything that will infringe upon our rights.

  
     Next slide.  So individual advocacy, as well, addresses issues and needs identified by individuals with disabilities.  What we learn from individual advocacy a lot are some of these systems vary, this is how our organization understands what are the barriers facing individuals in our state.  We need to listen to our consumers, hear what is being said, what is not being said, be willing to listen more than, really seek out what we are hearing.  Don't be surprised if different information is given each time we listen and also, individual advocacy issues and barriers inform systems advocacy efforts.  We identify barriers around our state annually.  Obviously a lot are transportation, employment, housing, but there has been other issues that have come across that we really needed to step in and intervene.  I will tell you a little bit about how we started with the persons with disabilities right to parent, because we kept getting calls that children were being removed from their families and we really, after call after call after call we knew we needed to take action and do something.  No one else was doing it.

  
     Next slide.  Why should CILs do systems advocacy?  If we don't fight for our own rights, no one else will, no one understands the unique barriers people with disabilities face.  That's where CILs really stands out.  CILs should be making their world better every day.  We have the privilege to be the voice of many people who cannot tell their own story.  Not everybody with a disability is ready to be a self‑advocate.  That's CILs role, to teach skills and advocate on behalf of people with disabilities.  We are the voice of people with disabilities.

  
     Next slide.  Breaking through barriers, this can be tough sometimes, but we can't ever take no as an answer.  If we took no as an answer I am pretty sure the Rehabilitation Act of 1973 would have never passed, Americans with disabilities would never have passed.  You have to be persistent.  You have to be persistent with educating and informing the community of what we're trying to break through.  Document everything.  This will protect you and the Center for Independent Living and your consumers.  When you provide advocacy working to remove barriers, make sure you document it in your database system and obviously funding streams will show you a little of this in a little while.

  
     Create allies, and this is something that has been fun for our center to experience.  There have been many times we have been really able to change the perspective of many community members by educating them.  People that were formerly opposing legislation that would improve disability rights, we were able to convince them and they ended up supporting our legislations we introduced.  Create allies on the team that will help with the advocacy efforts.

  
     Next slide.  So now, lobbying, I know that a lot of CILs feel they cannot lobby, but really, in fact you can lobby, you just cannot use any subchapter B or C funding or federal funding, but also you want to check your restricted brands.  My rule of thumb, I don't use any grant money, no subchapter B or C for lobbying.  We use unrestricted funding.  I will explain that in a while.

  
     CILs, as non‑profits, we can lobby.  I would like to change that mind set early on.  We can lobby but it must be with nonrestricted and non‑federal funding.  I will explain more, but as far as unrestricted funding goes, that unrestricted funding can look like fundraising for donations, fee‑for‑service profit, a number of things, as long as there's not restrictions to it.

  
     Next slide.  As a Center for Independent Living we have to sign a certificate regarding our award areas, that we will also promise we will not lobby.  So by signing this certification, what we are promising is that we will not be improperly influencing activities regarding obtaining grants, contracts, agreements or loans.  We will not be attempting to improperly influence employees or officers of the, and we will not be attempting to influence outcomes of federal, state or local elections, or initiatives through in‑kind or cash contributions or endorsements or publicity.

       This is what we promise in our certification, continued, we will not contribute to expenses of political parties, campaigns, or political action committees, attempt to influence votes for or against specific legislation, and are to keep the form on file at all times so if there's an audit you will be able to show that.  We are already promising that we are not going to do any of this with our funding that is coming from ACL.

  
     Next slide.  Also, I wanted to review the OMB Circular with you.  I am not an attorney so I want to go ahead and put that out there.  I am not going to interpret this for you.  As centers for independent living it's important not to practice law as well.  In our state we have a strict requirement called unauthorized practice of law, I will read this, not interpret, the OMB, what's unallowable is to attempt to influence the outcome of any federal, state or local election, reverend rum, through cash or in‑kind contributions, or similar activities.  Not to establish, administer, or pay expenses of any political party campaign, political action committee or organization established for the purpose of influencing the outcome of elections.  Any attempt to influence the introductions of federal or state legislations, or enactment or modification of any pending federal or stating, similar activities, or government officials or employee in connection with the decision to sign or veto legislation, I know this is really dry stuff but I wanted to review this.

  
     Next slide.  We will continue with the  OMB circular, we are not allowed to attempt to influence the instruction of legislation, by preparing, distributing or using publicity or propaganda by urging members of the general public or a segment there of to contribute to or participate in a mass demonstration, march, rally, fundraising drive, lobbying campaign or letter writing or telephone campaign.  Number 5 is legislative liaison activities, including attendance at legislative sessions or committee hearings, gathering information regarding legislation and analyzing the effect of legislation when such activities are carried on in support of or in knowing preparation for an effort to engage in unallowable lobbying.

  
     Next slide.  I am not, we are done reading that part.  I am going to go over what is allowed with federal funding, the difference between what's allowed and what you can do with unrestricted funding and documentation.

  
     More about lobbying, what we can do.  We can offer technical and factual presentations on topics directly related to the performs of our grant, contract or other agreement in response to a documented request.  If you have a great, you can go present that to state officials, show them what, how your grant is going to impact individuals with disabilities.

       Information must be readily obtainable at all times, so making sure whatever you present, you have evidence for.  Cost of travel, lodging or meals are allowed when incurred to offer testimony at a regular scheduled hearing, with a written request.  You can use federal money if a legislator has asked you to come testify regarding a bill.

  
     Lobbying with limits that by the IRS related to non‑profit status, I will share a link with you.  You want to make sure when you are lobbying, you are not lobbying a significant amount where it actually impacts your nonprofit status.  There are some things you have to report on line 90, but information you want to keep track of because a certain percentage of your overall budget should not be used for lobbying.

  
     Next slide.  I will tell you what we do as far as lobbying within our organization.  We actually have a legislative liaison who is a registered lobbyist, he's a contractor who we use to assist in some of our lobbying efforts.

  
     It was less expensive than having a full‑time staff member onboard lobbying, but I also lobby on behalf of the organization as well.

  
     What I do, our lobbyist does, we meet together with representatives, we do talk with them, provide a lot of education as far as how certain laws will impact people with disabilities.  But we also have been able to change legislation and also write legislation together.  We testify in support or opposition of bills.  I don't know, I am sure other states, it's crazy times right now and I know in our state we have a number of bills that have been introduced that could violate the rights of individuals with disabilities.  So we are making sure our voice is being heard with these bills and that we are either opposing or supporting some bills, but are making sure that individuals with disabilities are involved in this is as well.  Again, if something is being created about us, I think it's really important that we are there.

  
     We also report to our state's ethics commission every six months regarding our lobbying activities.  A lot of states require this, so this is an online report that shows transparency of how much money we spend on lobbying and what your activities look like.

  
     We spread the independent living and disability rights throughout the General Assembly, they are well aware of the benefits of having centers for independent living in our state but they are also catching on to disability rights world.  So when, oftentimes, even before legislation is introduced they will contact our organization for input to see how, what our perspective is regarding some of the new proposed legislation.

  
     Also, funding requests, this is something, the first time we have ever done this, South Carolina senators do not receive state funding, so we have but in a state appropriation request within the South Carolina General Assembly this last year.  When we lobby, our state is smaller in the CIL size, be when we lobby for funding we lobby for everyone, for our organization and the other two CILs in South Carolina as well.

  
     Next slide.  Some of ‑‑ I think it's important to show our CIL, we have changed and have created laws.  South Carolina had a law that actually allowed children to be removed from their homes if their parent had a disability.  It was strictly on the basis of disability; the Department of Social services could go in and just remove a child from a parent with a disability.  We saw a lot of ‑‑ we were getting a number of phone calls regarding this issue.  So we took action after some complaints we initiated within the Department of Social services.  We took action to propose legislation.  We wrote the South Carolina Persons with Disabilities Right to Parent Act and that bill protects the rights of parents and prospective parents with disabilities, and the child welfare system, as well as family court and probate court.

  
     So this bill, we introduced it, it passed within a year.  What made that bill pass was the input provided by the disability community.  There were mothers and fathers coming and testifying about the treatment they received because of having a disability.  So we were able to change that.  In our workings with changing that law, we were able to do work with the department of social services and assist them in writing their policies and procedures working with parents with disabilities.

  
     We also created legislation last year that got passed.  It was originally going to be South Carolina Employment First initiative act, at the very last plenty on the Senate floor someone changed it to a study committee.  That's fine, we are part of that study committee, but we are showing the need, showing the General Assembly the need for further employment legislation to improve disability outcomes in had South Carolina, disability employment outcomes in South Carolina.  Our state has one of the highest unemployment rates for people with disabilities in the country.  Nobody was doing anything about it, so our CILs took it on ourselves to do something about it.

  
     We also have pending legislation we wrote, supporting decision‑making, we are, because we do preserve the rights of people with disabilities in South Carolina and that's what CILs across the country are supposed to be doing, we are very much gains guardianships.  Against – 
we worked on a project called supported decision‑making and we introduced legislation to have supported decision making recognize this would be an alternative to guardianship.

  
     We also have legislation to do disability rights and history month dedicated and all South Carolina schools, where every student with or without disabilities must learn about disability rights and history, and we does write some legislation with ‑‑ as far as allies, it's important to note that within the disability rights history awareness month we have a close ally within our state education superintendent, she has supported that.  With her endorsement we will be able to move forward with passing this legislation.

  
     Also, we do have funding requests and right now as well, so we are ‑‑ a small amount we are requesting, something to demonstrate the importance of the centers for independent living in our state.

  
     These laws that we were able to pass did not have ‑‑ we had some opposition, but again, we worked with the people opposing and they ended up being on our side.  Again, making relationships are extremely important.

  
     Next slide.  Just some careful considerations when you lobby.  Check with your states regarding your lobbying laws.  Anybody, some stating will require that anybody who speaks with a legislator has to be a registered lobbyist.  Definitely look into that, look at what your law requires, I think each state is completely different.

  
     You will need to register at your state's ethics commission, and report often about lobbying activities.  This will protect your organization and ultimately all of your federal funding, because you can show that you are not using that federal funding for lobbying.  Register as a lobbyist, always safe, inexpensive, this will just protect the individual who is lobbying or if you do hire out a contract with somebody to do your lobbying services, make sure they are a registered lobbyist.

  
     Document lobbying activities in your database system, time sheets, mileage, any funding you are spending, so even a large part of our direct costs within our organization, or indirect costs, with rent, management staff, we make sure we are using unrestricted to cover the percentage of time we are lobbying for.  Mileage, if you drive to the State House to give testimony to make sure that mileage is paid for without federal funding.  Show the funding stream that the mileage is being paid with.

  
     Receipts, if you have to travel, per diems, make sure they are being used with unrestricted funds, no federal funding as well.  To be sure you are using unrestricted funding, we put a note with any type of lobbying activity on our time sheet as well, to choose the funding stream but put what we actually did.  That will be backed up with the database system.

  
     Educate your staff about lobbying rules.  Just because we, as Executive Directors, sometimes we sign, we know what we can't do but sometimes staff doesn't.  Make sure they are not using federal funding with lobbying, talking with legislators without following the procedures.  I will give you guidance on that as well.

  
     Next slide.  Plan and prepare to show documentation of lobbying activities, again, just showing proof you are not using any federal funds.  You will be required on your 990 to work with your accountant, to fill out an additional form, your accountant would, regarding your lobbying activities.  They will have to put down the amount you spent on lobbying and also the actual activities, because what the IRS will look at, the percentage you spent, but also look at the lobbying activities to make sure it's not unrelated to your mission, so you, I encourage you, I don't know why anybody would not lobby ‑‑ or ‑‑ make sure whatever you lobby for is in regards to the mission of the organization.  Don't lobby for a basketball game to be established in your state.

  
     Lobbying should be not considered substantial percentage of your organization activities and there is a link there that is on the IRS's website.  I am sure this will be sent out in an accessible format as well, but you can actually learn more about IRS standards and put in a calculation to make sure you are still way under that limit.

  
     Next slide.  This is just a sample I created very quickly, as far as a time sheet.  Not what our time sheets look like, but to show you what a standard time sheet should look like, making sure you are backing up your lobbying activities.  You would want funding streams on your time sheets, and we created a funding stream for lobbying, just because it's ‑‑ goes right back to unrestricted in our financial reporting.  You can be very quick about it, two hours lobbying, met with Representative Smith regarding decision‑ 

making legislation, put what you did, but obviously have a more thorough note somewhere in your database system.

  
     Next slide.  Here is a sample process for your staff.  This is what our organization uses regarding some guidance to staff, all staff have to sign a document they understand this as well.  We do our lobbying activities, policies, procedures around it.  It just says Able South Carolina fully supports the federal restrictions on lobbying using federal funds.  Able South Carolina staff are prohibited from lobbying during work hours or in an official capacity unless the Executive Director provides permission.  In such rare ‑‑ you will be required to document your lobbying activities in CIL ‑‑ below you will find ‑‑ we have laid out what lobbying means.

  
     Asking a lawmaker, all of those ‑‑ asking a representative, state agency ‑‑ asking a lawmaker to vote or vote against legislation, getting consumers to contact lawmakers in support or opposition of a bill is considered lobbying.  Endorsing or supporting a candidate, asking for funding for the organization, or if you are unsure of the difference between lobbying and advocacy, we direct our staff to get classification from their immediate supervisor.

  
     This is my last slide, a little difficult to see but this is our financial statement for lobbying because our time sheet system is linked up to quick books and we are able to pull at any time how much money we spent on lobbying.  You will see that we have a legislative services line item.  This is on our budget, approved by our Board of Directors.  It will show the amount we spent as things are entered, time is entered.  You will see there's payroll taxes, for even the payroll taxes need to be separated, used unrestricted for lobbying activities, salaries, wages.  We did not lobby that much during this time frame with staff, but you see we spent $178.32 for staff lobbying, I think me, for lobbying activities.  Making sure you show very clear separation of lobbying and advocacy.

  
     That is, I think, ready for questions and answers.  But just, I always say go change the world because I really think that is what centers for independent living have the power to do.  We can go change the world, for people with disabilities and for creating inclusive community.  Go use your voice and don't be afraid to provide systems advocacy, and lobbying.

  
     Tim Fuchs:  Sheryl asked me to help out with the Q&A, so you can type your questions for Kimberly in the Q&A tab, on your menu bar.  If you don't see that, Zoom bar will auto hide, just wave your cursor over ‑‑ if you are log intoed the CART Chat, you are become to ‑‑ we encourage you to use the Q&A tab but if you type the question in the chat feature, easier for some reason, no problem.  We will see it there.

  
     We will give you a few moments to type out questions.  We have plenty of time for Q&A today.  A 10 minute break now and another coming up at the end of the call, so I hope you will take advantage.

  
     I know for a fact you have questions about lobbying, we have a nice big audience today, no need to be shy

  
     While we wait to see if there are questions from the audience, Kimberly, I am curious, how did you find the lobbyist you ended up working with?

  
     Kimberly:  This was a lot of interviews and trial and error.  We required some pro bono services for a little while and really got to know some of the lobbyists we work with.  It was really important for us that the lobbyist have good relationships with the legislators.  We were in a very conservative state and have a [indiscernible] system, we really wanted to find somebody that was familiar with all the legislators.  So we found that individual, he's a [indiscernible] graduate, military college in South Carolina success, citadel, definitely knew all the legislators.  He had the ability because of the relationship he has, his ability to grab their ear, and provide a lot of education.  Very knowledgeable, he's an attorney, that was something I know our Board needed for an attorney to be involved.  So he's just ‑‑ he had a really good history of passing legislation.

  
     TIM:  Good.  Good tips.

  
     Okay, Ron says, we ‑‑ a lot of those activities, looks like we made a mistake, need to make adjustments.  From a financial standpoint do you have templates you can share on how you made the divide between advocacy and lobbying?

    
     Kimberly:  I would love to.  I want more centers to lobby, that would be a powerful voice.  I will be able to provide any ‑‑ as needed ‑‑ walk you through the process.  That's no problem.

  
     TIM:  That's generous, thank you, Kimberly, you shared your e‑mail address in the opening slide.  I will take advantage of that.

  
     Next question from Jessica:  Is posting to your social media regarding legislation considered lobbying?  Can you elaborate on the do's and don’ts of social media influence for lobbying ‑‑

  
     Kimberly:  You have to be careful, that can be considered grassroots lobbying and that's not allowed.  We make sure the message we are doing is education.  So that when there's issues in that, with current legislation or with policies that might be coming up, we make sure we provide education, so clear explanation of how this would impact people with disabilities without being judgmental, just education.  Actual statement, and then we say if you would like to provide information, you can contact your legislator.  We do not ask them to contact their legislator, and do not give them words.  It has to be their choice.

  
     TIM:  Good advice.  We have another couple minutes, so take advantage, let us know if you have a question.  I will give you a few more minutes.  Checking the CART screen, a few moments to make sure there are not more questions.  We will take another break at the end of course.

  
     Okay, Kimberly, Brad says thank you for giving us so much information on lobbying.  Can I have a few more examples of advocacy, which can use federal funding, can you give examples?

  
     Kimberly:  Educating, and this is a lawmaker too or state agency, today I was not lobbying but was at the Department of Social services, assisting them with ‑‑ providing technical assistance with training their staff members.  Essentially I was advocating for parents with disabilities.  Providing any education, bringing groups together, you can still bring groups together to provide, get their voices together to send a message to whoever they want to send.  Looking at ‑‑ trying to think of different things we have been involved in.  For education, advocacy, in the past we have been involved with procedures that are coming up, our state just created a high school credential ‑‑ want to make sure the disability community was involved and our voices were heard to make sure we have staff members sitting on that task force and creating the regulations that ‑‑ for this credential they are doing, so it's not completely going to have a negative impact on people with disabilities.

  
     Using your voice is the most important thing, making sure you advocate on behalf of people with disabilities, educating communities, the thing that separates the lobbying and advocacy is asking, when you begin to ask ‑‑ that crosses the line to lobbying.

  
     TIM:  Another question from Kara.  Wondering if you can thread the needle, ask your consumers or members to contact legislators regarding a bill without telling them how you would like them to vote?

  
     Kimberly:  We have done something like that before, where we send out an alert, saying legislation in South Carolina that's impacting people with disabilities.  We are not saying negatively or positively impacting, but put out the legislation summaries, the link and if you want to use your voice to contact your legislator, you can do so and just help them with that, but we are not giving them what to say.  We are not asking them to do this.  We are pretty much educating and they have an option to participate.  Or to contact ‑‑ or they have a voice.  If they are unhappy about something, they have a voice and can absolutely use it.  Good question.

  
     TIM:  Great.  All right, last question from Tracy, is there an in‑depth training for us interested in registering as a lobbyist?  That's not something we have, but we do try to offer information like this on the difference between lobbying.  We have imposed on other attorneys through other projects, it's something we talk a lot about, and Tracy also asks how can I get credentials ‑‑

  
     Kimberly:  I think as a CIL making sure every staff member is given the most training possible as far as disability rights, making sure staff is understanding policies, procedures that, so our Medicaid is changing significantly in South Carolina, so we have a staff member who goes through with a fine‑toothed comb to pull out issues so we have a better understanding of how it's going to impact the community.  Really embracing yourself in knowledge.  You don't have to have a credential to lobby.  Typically in each state you have to register, but make sure whoever is registered to lobby within your organization is familiar with disability rights.  I know what CILs don't want to do is create ‑‑ we don't want a lobby for one particular population.  So when we lobby at the State House it's on behalf of people with disabilities, cross‑disability perspective.

  
     TIM:  Thanks, Kimberly.  Okay, there's one other question but we are going to have to move on.  I want to make sure we have time for Renee's presentation.  We will start with that question at our break.

  
     I will turn it over to Renee.

  
     Renee Sluzalis:  Hello, welcome everybody, thank you Kimberly for that wonderful presentation and Tim Sheryl.  I will Renee Sluzalis, I work in sunny Florida on the Gulf Coast.

  
     Next slide, please.  Today's objectives, what I will share, how and why our CIL implemented a 16‑week class on systemic advocacy, how the consumer advisory board played a role, the lessons we learned, where we are now, and the next steps for us and perhaps the next steps for those who might be interested in implementing something similar.

  
     Next slide. What inspired us to change? Well, I am from Pennsylvania, and Pennsylvania comes from a very rich advocacy world.  So I was used to a lot more advocates and a lot more integration of those services in our center in Pennsylvania.  When I moved to Florida I found that everybody here is in retirement mode.  Nobody is really interested in fighting.  Everybody wants to just relax and enjoy life.  That was frustrating for me as a person with a disability, what the CIL here, wanting to see change in Florida, not having the means to do so.

  
     I saw that our consumers were learning a lot about advocacy and were getting a lot of great information, but they weren't necessarily learning or applying what they were learning.  So we felt, I felt the consumers needed a more hands‑on way to make advocacy come to life, and for them to actually learn the process, and begin to take action immediately, versus just always talking about it.

  
     Next slide, please.  I wanted to develop a group of consumers that were motivated to be prepared to respond to advocacy alerts, to center better responses for our 704 and SPIL, and responses, they were low, inadequate.  As Kimberly shared, it is something we are supposed to be doing as Centers.  Making sure we have a proper way to capture that information and then to report that back out, and I also wanted to build more leadership skills within all of our consumer groups.  That's where the consumer advisory board came into place as I felt it was important that the consumers learn that they need to also have a voice within the Center and what a better place to begin practicing speaking up for yourself and being a part of making change, within your own CIL.

  
     Next slide, please.  So the vision was to teach them, lead them and to free them.  As Kimberly was saying, educate is the primary role that we play, be so we wanted to also make sure our consumer groups were well‑educated in just basic histories, the independent living movement, we spent a lot of time on self‑empowerment, self‑advocacy, helping them learn to speak for themselves first and progressing into the local communities, things they knew of, saw, could relate to.

  
     Then we moved further into the state and federal advocacy, and the goal, at some point they decide they want to be an activist group that will continue to change the world and take action as need be, but separate from the activities of the Center for Independent Living.  The idea was to give the background, tools, knowledge, guide through experiences to go off, continue the battle on their own.

  
     Next slide, please.  When I came to the Center here four years ago, consumers were coming here for half‑day classes, so it was a waste of transportation, the consumers with para strands et being dropped off, pretty much within the half hour, the paratransit system was right back at the door to pick them up because they were on the half‑hour delay or early phase of the window to pick up ‑‑ we felt we needed to change the way we were doing our classes to have two full‑day classes on Mondays and Thursdays, that now within the from 10:00 to 3:00, we had a lunch component, had the consumers bring their own lunches and created an opportunity for peer interaction over the lunch hour and made better use of the transportation time.

  
     Next slide, please.  The changes we made, we created a two‑part class similar to what you might have experienced back in your high school days or college days, where you would have perhaps a lecture component, followed by a lab component.  Where you would actually begin to have hands‑on activities.  We modeled the concepts similar to that.  We used Mondays as our day to go over the information and be our educational day, lecture day, if you will.  We talked about the forms of, how to interact with elected officials and all of those basics.  On Thursdays we actually worked with the consumers to take action.  What they learned on Thursday we then asked them to begin to apply on their Thursday classes.  It helped consumers readily dive into action and take action, which made them feel empowered, helped to build their self‑esteem, not only were they learning, they were now doing and felt important as they were doing it.

  
     The consumer group of course, transportation, housing, the topics that were important to them in the local areas we started with, but ultimately the READI Act and Disability Integration Act came into play and I will share more about how that sort of took our program to the next level pretty quickly.

  
     Next slide, please.  Here's how it looked.  We basically on Monday did the introduction to individual advocacy, and then on Thursday they would practice public speaking.  We would review the history of the IL movement and on Thursday show the signing of the ADA or other videos that helped bring those moments to life.

  
     On Monday we would present titles within the ADA and on Thursday we had our ADA event to help really bring the titles to life.  Each day for that anniversary event we had, we had a title per day, each day had a title I, an activity that corresponded with Title I, it helped the individual consumers have a better understanding of those titles.  Sometimes they become just a tad bit confusing for some of our consumers.  It made it very real to them.

  
     Next slide, please.  The Thursday's lab really allowed for more hands‑on application of materials covered in the class.  Staff did coordinate between the Monday and Thursday, be so it did require some coordination between the staff members, in that they needed to communicate what the topics were, talk about what activities made the most sense to then do.  And the consumers became immediately involved and became immediate advocates, they became better self‑advocates, we will talk about how that played into some things later on.  We found the lab made the topics more interesting, more real.  They were able to have a better understanding on areas they might not have originally had interest or understanding about.

  
     Next slide.  Moving from our local advocacy to state and federal legislative advocacy, again, how it looked.  We talked about local, city, state governments on Mondays and on Thursdays the group would go online and actually look up the elected officials and learn about them, get insights about them.  Just teaching them that you want to know something personal about your elected officials and how important it is to do homework before you go meet with an elected official.  We talked about federal legislation and the elected federals there.  Currently, then we had the consumers go back and look up news stories they could identify that related back to the federal legislation and/or elected official.  Trying to get them, okay, you go look in the news, tell us whether you think that news article is something that is about federal legislation or has to do with your elected official.  Is there something you as a citizen could have to say about that particular topic.

  
     We talked about the importance of voting and of course then would have the county board of elections here to educate and do a mock election, show the voting equipment, we have a couple slides about that as well.  Of course we talked about how to dress, interact with the local officials, how to write to them, how important it is for things to be in their words, not to be some form letter, cut and paste from everybody else, so on Thursday they actually began public speaking, but we made it fun, had it on subjects they chose, be not necessarily legislation, just a topic they felt passionate about.  The consumers got up, gave a speech, a couple of them were, Why  shelters should be kept open, totally unrelated to disability, but it helped them get more engaged.

  
     The overview of the local and state, we practiced the public speaking on the disability topics and took it from the fun topics to okay, here are more intense topic areas and had the consumers practice doing public speaking right here in our classroom.  We introduced to them the READI Act, that advocacy alert came through, now is a perfect time for our group to see exactly what my vision is, because my vision is that someday ‑‑ here you go, the group will make their own action plan, take their own activities, pursue their advocacy efforts without the support of staff or with minimal support of staff.

  
     So when we introduced the READI Act after they practiced public speaking we asked for Senator Rubio's staff to come to the center to meet with the consumer group where they got an opportunity to share their individual thoughts and perspectives and insights about the READI Act with the Senator's staff.  With the Disability Integration Act we did something similar.  We wanted to practice more along the lines of making the phone calls, how consumers would go about doing that.  Once again we contacted the ‑‑ at the time Senator Nelson's office, gave them the heads up this is an educational opportunity our consumer group was doing and asked the staff member if we could have the consumers call and she would be prepared for that.  We were also looking for feedback because this was a learning lesson.  We wanted to know what we taught well and maybe identify areas we needed to revisit with the consumer group.

  
     On independent we would talk about the ADA coordinator's roles, who they are, how that plays into every community, and again on the lab day they would actually look up the ADA coordinators.  Again, you talk, you do; you talk, you do.  That way, the consumer group really had the chance to practice.  Mondays often started out with a review of what they did on Thursdays so everybody had a chance to sort of talk about what went well and where they could make changes as a group.

  
     Next slide, please.  Of course, voting, a large part of our push with our consumer group is to make sure they are informed how important it is for them to have a voice and that voice is only heard if you are a registered active voter.  We first talked about the importance of voting and talked about the voting machines, the candidates and how important it is to educate and not follow others.  For that activity we made arrangements for our county board of elections to come on site.  They had an incredible training that included the opportunities where they brought the voting equipment, brand‑new, here on site, and had a mock ballot, mock election, and we tallied the votes at the end of the day.  The consumers went through the entire process.  Next slide you will see a little bit of those photos.

  
     You see the bottom left hand photo is similar to what you would see at the polling sites, tables with the paper ballots where you go, do your circling of candidates.  The picture to the right of that, gentleman and young lady, they are then actually practicing casting that ballot, they get that hands‑on experience of walking and making the choices and selections, and putting it through the machine.  The pictures above are on the top left hand corner, a consumer meeting with one of the individuals from the county board of elections and she is talking about registering to vote.  The center picture is senator Nelson's office, while they were here providing information about what was important to consumers was being shared with the Senator's office and vice versa.  The top right hand corner is part of the class I was speaking of where the county board of elections came in and did their own presentation about elections and voting.

  
     Next slide, please.  This is just a close‑up picture of that consumer speaking with the county board of election and about registering to vote right here on site.  We did offer to help change those who needed to update their voter registration or to become registered voters.

  
     Next slide, please.  The Disability Integration Act was another piece of legislation that came our direction.  So we as I shared earlier had the consumers get educated about the Disability Integration Act.  We showed the YouTube videos, they had a discussion about it.  Of the 10 consumers in the class, about six of them said we want to be a part of that group on who makes the calls to senator Nelson, be they were practicing for the next three lessons, how to make phone calls and how to write to their representatives and/or Senators.

  
     The next class was the call for action when consumers did actually contact Senator Nelson's office, informing him there was a need for a cosponsor at the time.  This is old information at this point now, but at the time they were still looking for somebody.

  
     Is here's a picture of one of our consumers making a phone call to senator Nelson's office, sharing information about the Disability Integration Act and that's just a picture of her doing her practice.  As I shared, we gave Senator Nelson's office the heads up we would be doing this as an educational experience and asked her to provide feedback on how things went.  So the feedback from the Senator's staff member that did the project, she said thanks for the opportunity to be part of your classroom experience.  Each of the callers did a nice job in introducing themselves, explaining the purpose of their call and providing the information we needed.  I have forwarded their requests to the Senator.  You should be proud of their efforts.  You are doing an amazing job as an educator in a challenging field.  Keep up the good work.

  
     This again, the consumers got a sense of provide, check that out, we got recognized, have been a part of something, felt they had been contributing and so that sense of empowerment just flourished after they started doing things like this.

  
     Next slide.  So the vision versus the reality, you know, what I had in mind versus what wound up happening, it never goes off as planned.  So do be prepared if are that.  The vision was consumers would identify issues to advocate for, and the reality was they chose things like the SPCA or animal shelters or things that weren't adult related, so we had to go okay, you know we need to bring this back to the bigger picture and help them be a little bit redirected.

  
     Again, the vision was that consumers were given a list to choose from, of different types of advocacy topics, so then the winner was transportation because, well, that is something every single consumer can pretty much relate to and has had some sort of barrier with, so it was the winner of the list.  Again, the vision was consumers would go to the elected official offices to meet, and practice presenting.  There became a logistical issue time‑wise, transportation‑wise, we were sort of coming into election season.  So we had to wind up having the elected officials come to us.

  
     The other vision was the consumers would select a national agenda to align with, and the reality was kind of that the advocacy alerts came along for the Disability Integration Act and the READI Act, so the consumers really were given that, because that's what was happening at the time and it was very tangible for them to be able to see and hear so much information about those two proposals.

  
     Next slide.  So what wound up really happening then is we formed two advocacy groups because we found out that some of our consumers were just going to stay with that passion on the local level, and we found that?  Of the consumers were really starting ‑‑ some of the ‑‑ were starting to get into the whole legislative piece.  That was sort of the plan.  We know advocacy isn't for everybody.  Just encouraging our consumers to participate in this 16‑week class and to stick with it, was a challenge, because not everybody wants to be an advocate.  That's why we started with the self‑advocacy, all the way at the beginning to try to rebuild them back up as we went through.

  
     So we wound up having the two groups, one is now our local barrier breakers, and the other group is calling themselves the A‑Team, more of our legislative group.

  
     Both, all the consumers remained in both groups for the remaining portion ever the 16 weeks but you can pretty quickly see those two groups started to form and topics and issues and ideas starting to be formulated.

  
     Next slide, please.  So funding, sustainability, reporting, how does that all work?  Well, teaching advocacy skills is part of our core services as CILs, and systemic advocacy is part of that, so that is what we were doing, educating consumers on the entire process, from how to be an individual advocate to how the state, federal legislation works, how they as a constituent have the right to be able to access our legislators and talk to them, and how to approach and interact with legislators.

  
     We captured the information through our IL advocacy classes, NCIL suites as far as services go and staff time.  We did use both IL specialist and advocate to implement the educational program.  Our IL advocate did classes on Monday and IL specialist did the classes on Thursday.  We had two different staff members working together.

  
     Then, as far as reporting, well, you know, part of our reports on our SPILs, asked, by implementing this type program you can have better answers, better data to respond to those questions, and certainly better for your 704 as well.

  
     Next slide.  A little bit more about that, again, the 704 report comes right out and asks, briefly describe how, during the reporting year, the CIL has promoted the development of pure relationships, pure role models for persons with disabilities.  Well, the vision was to teach them, lead them and free them, so the goal was to teach them the advocacy skills and for them to continue on peer‑to‑peer, teaching and bringing on other individuals to be able to promote, really, any kind of advocacy issue.  So again, by doing something like this, you have a better way to responded to that 704 question.

  
     Another 704 question asks, describe how during the reporting year the CIL has advocated for and conducted activities that promote the equal access to all services, programs, activities, resources, and facilities in society, whether public or private, and regardless of funding source for individuals with significant disabilities.  This is where our barrier breaker group comes in, says that's us, we want to tell you about those things.  As the barrier breakers go out, do all of the great work they are hopefully going to be doing in this reporting year, I will have better answers and responses to those questions at the end of this fiscal year.

  
     Next slide, please.

  
     So, lessons learned, to be able to relate to the issue, not a big surprise, I wouldn't imagine.  Sometimes some of those bigger issues get a little bit boring for individuals.  So what you find is that those individuals that find it boring probably aren't going to stay in your system.  They will want to stay more in your local advocacy, those who find it exciting, even if it's two or three, that's all you really need, two or three individuals that find systemic advocacy to be something they really are passionate about.  They will share their passion with others, which goes back to that peer‑to‑peer relationship and the group will grow.

  
     We also found the consumers wanted to advocate to remove barriers in their local community, again no big surprise.  That's where the passion lies, they wanted to take care of that versus the Disability Integration Act.  Okay, let's look at having two groups.

  
     We learned the consumers really needed to feel empowered.  I don't think even I, back in my past days, realized how important this piece is, really taking consumers who are not feeling empowered and how to help them to feel empowered.  So it was through those activities that really made them feel empowered, when they made those phone calls after they practiced three times about that piece of legislation and were nervous about presenting or making the phone call, and they did it.  Once it was over, the sense of pride, sense of excitement, and that is, it turned them around and every single consumer became a much better self‑advocate, which did create a little bit of a hiccup in the home life of some of the consumers, because they learned how to become better advocates in their personal lives as well.

  
     Consumers need a way to practice advocacy skills and that was the other reason why the lab.  One thing to talk about how to write a letter and the importance of it being in your own words, how to dress, and interact but if you don't use it, it's just useless information.  So the consumers learned how to put together the information they were learning.

  
     We had to bridge the gap between some of these areas, we were sort of like, oh, we were excited about these pieces of legislation, yet the consumers were still hung up on shelters, animal shelters or things that weren't what we envisioned.  We went okay, we need to identify how we can help make sure we can be better prepared to bridge this gap in the future.

  
     Next slide, please.  So we found, of course, we needed to find topics that kept the consumers' interest, even if non‑disability related.  That's why we went into the practice public speaking on whatever topic you are excited about.  We realized it takes, if you find the topic area of interest for the consumer group it will take care of the rest of the gap.  It's helping them identify what's important to them, then the rest will automatically fall in place, once the consumers feel or have a taste of success they will want more.  That's exactly what happened.  Once they got off the phone they were ready to do that again.  They were excited.  The more practice they get, the more willing they are to look at more complex issues.  They got more comfortable talking about things they didn't think they knew about.  Helping them to be equally educated, have the resources they needed to have the information to be able to feel confident in what they were speaking about.

  
     The other part that really did play a large role, having our consumer advisory board was starting to think revived at the same time.  I don't know that we totally realized how that was going to affect how things went with this particular initiative, but it was something that definitely played an integral part of it.  Those leadership skills were being developed on another level in addition to the advocacy.  That really did make a help for the best as well.

  
     Next slide.  We spent a lot of time teaching empowerment skills, we have a chant they still use when they need a little pick me up.  I encourage you to think about something as simple as a chant.  We do that when we are in our activist mode, it's something that really does help empower individuals, and so we learned that was a really powerful tool that we did at every class and whenever we started hearing things like "I can't" we would have them repeat the chant, start the chant.  And that would get the energy and motivation going.  Consumers would get pumped back up again.  If consumers have success, even if it's that animal shelter, it's a meaningful success.  It led them to saying I won, I made a change, and it was in regard to something they were passionate about.  Now I can take a look at moving into something like Disability Integration Act or heavier topics that might not be as relevant to their everyday lives.

  
     That consumer advisory board helped us foster basic leadership skills, in tandem with the advocacy classes.  That really helped for the consumers to feel more confident about what they were doing and created a level of value, accountability to the two advocacy groups, because within the consumer advisory board we now have the two consumer advocacy groups that report back to the consumer advisory board.

  
     Now the consumer advocacy groups feel important, have to report back to all of the rest of the consumers as to where they are with whatever advocacy they have been working on.

  
     Next slide.  Where are we now?  Well, we taught, they learned and we are all moving on.  The classes ended in December.  We now have the two groups.  The consumer advisory board skills continue to be contributing to the experience.

  
     So the goal was to inspire consumers to be more engaged in advocacy efforts.  Were we successful?  I would like to think so.  We have not one but two advocacy groups, where the individuals are very passionate in their separate ways.  The consumers choose if they want to remain in the group and they all wanted to remain in one or the other.  Some are in both, not too many.  Consumers have become better stronger advocates in their personal lives, and that did sort of spill over into home lives, which shows that they learned.  Consumers have a better leadership skill because of the consumer advisory board and that's on all levels, whether in the advocacy class were part of the leadership of the CAB or part of the general meeting of the CAB, they saw how intertwined with their efforts, their own peer‑to‑peer efforts and recruiting others to join their efforts.

  
     Next slide, please.  The A team is out there, the next step for us and for you, our A‑team is out there working to create more cross disability representation, it's important whenever any legislation is being talked about, you have people that have experienced that type of barrier so they are better speakers about the issues.  We are working with the group to, if there's a piece of legislation that requires a person who has had an experience, say, with the hurricane, the consumer group goes, seeks an individual with an experience with the hurricane issue to be able to be the spokesperson for.  So the A‑Team is run being on their own, recruiting, also trying to get that cross disability.  The barrier breakers are staying focused on the local level, both groups report back to the consumer advisory board and we are now working to recruit youth to join our leadership classes and to join the advocacy efforts as well.

  
     Next slide.  Where should you begin?  Maybe where we left off, implement a two‑part advocacy class that is progressive in content along with hands‑on experiences.  Consider developing a consumer advisory board if you don't already have one.  It's a great way to develop leadership skills.  Reach out to other organization to develop a cross‑disability representation on your consumer advisory board and advocacy groups.  Again, we encourage the consumers to align their efforts with either their state's SPIL or another organization, so they are automatically joining efforts with somebody else and having easier success.  Use our Bridge so you don't have to experience our growing pains.  Knowing starting with areas of interest, it's okay.  They will

  
     From there.  Consider having a two advocacy groups, choices are what we are all about at centers for independent living.  Not all things fit all people.  Practice local advocacy first.  This maybe I should have starred, but I feel the more you practice on the local level or on things they enjoy advocating for, if we could have done more 6 that I think they would have had more power sooner.  I would definitely consider practicing doing more local things first, having a few successes.

  
     Just know if you don't have the right consumer group for the topic that's when the consumers in the advocacy group should go out and be seeking more individuals with disabilities.  It can be a win/win, you can wind up with new consumers, the group winds up with more voices and we all wind up being able to make more significant change.

  
     Next slide.  Parting thoughts, well, advocacy is what gave birth to centers for independent living.  We need to protect what was fought for and we need to continue to fight for what is still needed.  The fight will never end.  We are years and years out from the ADA and there are still so many things we need to continue to protect and fight for.

  
     When I say we, it's not the CIL staff I was mentioning, it is our consumers with the support of staff.  There was no staff really doing a lot of this, we helped provide the education, put the components together but when it coming to moving on at this point the consumer groups are pretty much peer‑to‑peer consumer advocacy‑led groups.

  
     Connect with other Disability Services at local universities to recruit strong advocates to help launch your advocacy vision.  If you don't think you have a strong advocate that wants to be involved in the legislative piece, you are looking to do something similar, find somebody first, bring them in.  That was one of the things that was helpful.  There were two individuals interested and I saw that spark and that was what helped me, say let's see if there's a spark for anybody else.

  
     Encourage advocacy groups to align their efforts with bills that are in process or align with your CIL goals or whatever else the consumer group is looking to address.

  
     Next slide, please.  The last slide is a picture of our famous Justin Dart here with his hat on, a blank there, blank as if your life depended on it, because it does.  The charge is for you to answer that question.  I don't know, Tim, we able to have that as part of the Q&A to see if anybody comes up with the potential answers to that blank?

  
     TIM:  I am afraid you will have to spoil the answer, we are out of time, but you can let people know, I think a lot of people know.

  
     Renee:  Of course the answer is vote as if your life depended on it, because it does, and advocate as if your life depended on it, because it does.  That's our famous Justin Dart, we appreciate all he brought to our independent living lives and hopefully you have all become a little more inspired to maybe put your own version of his hat on and lead your consumer group to develop systemic advocacy leadership within your services.

  
     TIM:  Great, thank you Renee.  Excellent job.  So here we are on the Q&A slide, unfortunately we have run out of time today, so we have heard some great presentations on the rules around lobbying and a sample, example of an excellent program run in a CIL.  So I trust that you all have learned a lot today.  I am sure you have questions.  I really regret we don't have time to take them live, but if you will e‑mail them to us we will make sure that every single one of you gets an answer.  If you included them in the Q&A, no need to retype them.  We will save those.  Anyhow, just please e‑mail those to us, you can e‑mail questions to sheryl@ncil.org.  I will turn it over quickly to Sheryl to close the call.

  
     Sheryl:  Thank you everyone.  Kim, Renee, this was wonderful.  We really appreciate you sharing your experiences with us today.  Once again, I know we have run a little close to time, so if you do have further questions we encourage you to e‑mail them and we will post the answers.  Thank you very much for everyone who joined us today, and you will hopefully be seeing information about our second webinar in this series coming out shortly.  With that said I will close our afternoon, thank you very much.

