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>> SHERYL: Hello, everyone.  My name is Sheryl Grossman.  I want to welcome all of you to the "The Art of Negotiation: Closing the Deal," which is Part 2 of our two‑part series of teleconference webinars as part of the National Organizing Project. 

The National Organizing Project is a collaboration between the National Council on Independent Living and ADAPT funded by the Ford Foundation in order to build capacity within both organizations while providing much needed information to the public and to elected officials about community integration. 

Today's production is being recorded so that it may be archived on NCIL's website. 

We are currently in presentation mode but we encourage you to ask questions.  Do that by one of several ways.  We have a short Q&A break at the end of our presentation today and you can ask your question there. 

Alternatively, any time during the presentation you can enter the question in the Q&A tab in the webinar menu. 

The presenters will see your questions and we will answer the questions during the Q&A break. 

Additionally, if you have questions that we don't get to or that you think of later, or if you're on the phone today, you can send them to my email at sheryl@ncil.org and we'll be posting questions and their answers after today. 

For those of you using captioning today, this is available by opening the CC tab on the main screen of the webinar. 

Quickly I want to run through the agenda for today.  The welcome and introductions are happening now.  We will then move to "The Art of Negotiation: Closing the Deal" by Candace Coleman at Access Living. 

How we do what ADAPT does, by Dawn Russell, with ADAPT.  And we'll end with a question and answer session.  Without further ado, I want to introduce you to today's presenters.  Candace Coleman and Dawn Russ.  Candace is a black disabled woman from the south side of Chicago and racial justice community organizer at Access Living and works with disabled people affected by the criminal justice system, the spearhead community organizing around the racial disability justice.  She was ADAPT woman of the year in 2018, 35 under 35 by Chicago Scholars in 2017, and receives the Van Heck award for outstanding leadership and service in the disability community. 

Dawn Russell is an organizer in Denver, Colorado, the home of ADAPT, a board member of the Atlantis community.  Dawn and gang have their entire delegation as cosponsors of the Disability Integration Act Senate bill 117 house bill 555.  Senator Gardner of Colorado was the first Republican on the Senate bill.  Without further ado, I want to throw this to Candace to open us up.  Go ahead, Candace. 

>> CANDACE: Well, hello, everyone, I just want to start off by saying that I am a community organizer, but in this situation, as we talk about the art of negotiation, one of my positions that I play in this process was the fact that I was actually a constituent of Bobby Rush. 

Go to Slide 1. 

Hopefully today what we'll learn through this process is how to prepare to negotiate, how to package your agenda, and when and how to come to a compromise.  And we're trying to get what we want. 

Next slide, please. 

The situation at hand is that last year collectively as a disability rights movement, we were working together to make sure that the Americans with disability act would stay intact.  And we were getting threatened by opportunity for HR620 to be passed.  And what we learned is that Bobby Rush was actually co‑sponsor of this bill. 

And because he was a local of Illinois it was very important for those of us here in Illinois who are part of the disability rights movement to help get Bobby Rush off of this bill. 

We knew about the culture of what was going on through national efforts from NCIL but also through ADAPT.  So Access Living wanted to be supportive as much as possible.  So through the guidance of Marca Brisco, our president and people here at Access Living we negotiated diligently to get Bobby Rush off the bill. 

You can go to the next slide. 

One of the ways we prepared to negotiate to get Bobby Rush off the bill was to look at the political climate here in Illinois, but also across the country to see who else was on the bill, to see where our allyship lied on a national level because we knew that a lot of people wanted this bill not to happen.  So we looked the work that was going on with NCIL and we looked to the work that ADAPT was doing with various actions. 

And then we internally did some research, such as looking at the problem. 

So one of the things that we looked into was why does this bill exist, who approached Bobby Rush, what was the information that he was getting, and how could we change his mind. 

So what we learned was that there were complaints locally that businesses were getting sued for being inaccessible and small businesses were feeling the pressure of that and they wanted to be a part of a bill that would say if they sued us, the burden would be on the burden with the disability to prove that it's inaccessible and we would have to take days.  I think the number is 60 days to do research in order to get back to that person to decide whether we're going to make it accessible or not. 

And so we did that research.  We found out who was were his influences who did he listen to?  We found out he saw other people sign on the bill and he was like, oh, this must be a good thing, not really understanding and knowing how it would impact our community locally but also a national level. 

and so we clearly looked at the demands, which we needed to get him off.  And we kept in mind what our base wanted and we learned about the political process and the culture process of supporting how we could get him off the bill.  So knowing I was one of his constituents was very influential, because he learned about how there were people with disabilities within his district. 

Next slide. 

So the way that we packaged our agenda is, like I said, we did the research on HR620.  We took the information from the National Council on Independent Living standpoint as well as the ADAPT standpoint.  We did internal research with our legal team, our advocacy team, and our base to realize who within our base were also constituents of Bobby Rush's, and use our national influence.  Because I don't know if you all know, but the different letters that were signed in support of opposing the bill, we put that in the package in order to negotiate the power in numbers that are represented within the disability rights community. 

Next slide. 

So when and how to compromise.  One of the things we did is we realized we had to separate the problem from the person.  What we didn't want to do is we didn't want to attack Bobby Rush directly, but we wanted to see where he was coming from, why he made this decision, but respectfully the client, educate him on why it was important for him to come off. 

So while the room was set up in a way that it was Marca, myself, Bobby Rush and one of his staff people, so what we did was listen to him carefully about the details of the process of him getting on the bill. 

We informed him of our stance in our community, what we stood for and the impact and the fact that we wanted our civil rights, which was the ADA, to stay intact, and we knew how important civil and human rights was for him, and as part of his legacy, we didn't want to see him do something that was against his core principles and values. 

We were receptive and respected what he had to say.  We gave credit where credit was due, because he is a very influential person in Congress, but I think one of the key things was that when it came to educating him about our disability rights movement, how home and community‑based services are important, how the social model of disability is important and not institutionalization of people and the criminalization of people with disabilities when we don't have access to what we need.  And the fact that because we are a part of the community in general, it is more valuable to be accessible than not, and any other person, whether you had a disability or not, wouldn't have to go through this process of waiting just to figure out if a business should be accessible or not. 

And the other thing is that we stuck to our guns, knowing it was not an option for us to have any other compromise other than him getting off the bill. 

And so we went in there expecting the commitment from him to say that he would get his name off of the bill. 

You can go to the next slide. 

Oh, that's the last one? 

Oh, the last thing in the room that I remember was that he said, you know, after looking into the information we presented with him ‑‑ presented to him, and listening to what we had to say when we educated him about institutionalization model versus the social model and how we wanted to live, he was able to say that he would take his name off the bill.  What we decided to do was cross‑educate him, and in the future be a key person for him to learn more about our issues and our policies that he would have impact on in the future. 

And that's it for me. 

Do we want to turn it over?

>> SHERYL: At this time we're going to go ahead and move to our second speaker.  Thank you so much, Candace. 

Dawn, if you want to step up to the plate, it's your turn. 

>> DAWN: Yay! For whoever is out there listening, fellow ADAPT members, good afternoon.  We want to start with thank yous today.  Thank you, NCIL, for having us, for including Atlantis ADAPT in the National Organizing Project.  We are coming to you live today from Atlantis, the Mother of ADAPT.  Thank you for having us and hosting us today Atlantis. 

And most of all, Candace, thank you for laying out the Art of Negotiation so that we can now talk about ADAPT and maybe we have some different ways to do our advocacy and activism.  Thank you, Candace, for that. 

Next slide. 

Colorado has our entire delegation of cosponsors for the Disability Integration Act, and that's why NCIL asked us to join today.  And the slide that you see in front of us, we were so proud of that.  That is our banner, of course, last year when we had all seven of our members of the House sign on. 

The banner is important because I think it talks about how we our strategy to accomplish this kind of played out. 

It all started at a strategy meeting in Boston in the fall of 2016.  And as we got ready to close the work for the strategy meeting that weekend, we just went around one more time about what was most important.  Just like always, we go home, know your members of Congress and be ready for the work.  For some reason, that time we heard it different.  That's exactly what we did.  We came home and we got to know every member of our Colorado delegation.  And you see, as the slide says, "Divide and Conquer," and it's funny when you look at that because you know that's exactly the opposite of how we work together in a larger community.  But for this purpose, Divide and Conquer is exactly what we had to do.  We followed the instructions of the strategy meeting.  We set out on two statewide efforts, two different days to kick this campaign off.  One in the very beginning, and then the other. 

Our thought was that if we asked for the same thing at the same time, we will really be able to get a good idea of what is going on. 

So, to no surprise, it looks very good for the Democrats, right?  Because they were the first to sign on. 

Now, let me give Diana DeGette a pass.  I think it's important for people listening to this, even though she's the first on this list, she was the only one the year before, the only Democrat the year before that would not sign on to the bill. 

So what was no bill at the end of the year, she was ready to sign off in the beginning. 

So no surprise, the other Democrats have always been supportive of whatever version of the Disability Integration Act that we're working on. 

Scott Tipton ‑‑ we go through the slides and we'll probably tell you based on just our thought at the time, these are all our favorite.  But Scott Tipton is really important because it was his signing on that gave cover to his fellow Republicans, Mike Coffman and Doug Lamborn.  Things that stick out with us that we continue to talk about over and over as we talk about our efforts is the things that matter to Scott Tipton.  I remember ‑‑ and you'll hear this theme as we look through later slides, is knowing ‑‑ I want to make sure that I covered this part.  I'm going to flip back here and go back. 

Each congressional member should state... know their faces.  Issues important to them.  Their constituents, and know ‑‑ that was some of the stuff that Candace was talking about. 

I want to say right here that knowing their faces is so important.  Because we actually walk into Scott Tipton's.  It's something that you think is scripted, but we had been on the Hill all day.  And everything was changing our plot to do this different days than we were expecting.  We kept wondering, what is going on with day? 

We couldn't seem to get our time ‑‑ caught up with our time.  And at the end of the day, we walked out and we walked right into Scott Tipton.  It was so important to us, we actually knew who we were looking for so that we're always on guard for that ask. 

And that's where we had our first conversation.  Jackie and Jordan had already been to Pueblo with some local members in that part of the state, so they were already ready for that.  Some of the things that we think is important to say that this group that we remember is when we were on the Hill that day, we're looking for the twinkle in the eye or something that actually got their attention.  And what I remember about Scott Tipton is that this was a [indiscernible] bill on the outside. 

Mike Coffman said he had given him cover to sign on.  I think one key thing is Coffman, his relationship, and Josh was one of the main negotiators in getting Coffman to sign on.  I hope Colorado Springs is on the webinar today, because we want to give a shout‑out to Colorado Springs and the Independence Center, whether it's the introduction of DIA or when we called to ask if you were with this, they're always there to say "yes."  Not only did they help with this, but it's that center that is the responsible for congressman Lamborn to sign on. 

Okay, we can go to the next slide. 

Anyone that hangs out for two seconds with Atlantis ADAPT will hear this phrase... 

"Do Your Homework."  Because it was by doing our homework that allowed that banner to be so beautiful that just was in front of us.  Call.  Email.  Write a letter.  Meet.  Make the ask.

Make the ask!

Work with disability organizations and allays to fill in the gaps across the state.  Plan strategy based on targets response.  Develop a multi‑action strategy when helpful. 

When you're in the rhythm, this is so important.  When you're in rhythm, you're there to do this work.  One thing built on the other. 

Most of the time when we talk about ADAPT stuff, we talk a lot about protests.  I think it's important to stop and pause for just a second here to say we got seven cosponsors without doing direct action.  I'll say that again. 

Just by doing our homework.  Just writing a letter and meeting and making the ask and working with our allies and working with Colorado Springs Independent Center, that's seven more accomplished. 

So the next slide. 

So this looks a little bit more like ADAPT, right? 

So when we were able to take away those seven or add the seven signatures cosponsors, it's left as with our work needed to be done. 

I think this slide is so important.  Because it shows two or three different types of direct action. 

So congressman Buck, we did that.  We did the call, email, write the letter.  And then we met in D.C.  That was our first thing. 

Congressman Buck agreed to meet with us.  It was a long time between that and when he agreed to sign on.  What happened next is we got really good at that statewideness.  Any time we were in his D.C. office or when we were back home, we were there.  I think that's important.  Where you see us engaging with Congressman Buck is at a town hall.  And, you know, I think what is important about that is that we made ourselves in the front row and he knew we were there before we saw him, which is always the good plan.  He had a strategy to come out and talk to us. 

We go to town halls eventually for him to sign on. 

So we jump over to the other side of the slide and it's our favorite ‑‑ oh, I want to ‑‑ back, back, back... 

Why it's so important.  Ken Buck is considered the most conservative member of Congress.  You can go back a little further, I think one of the things that I wanted to talk about with Tipton is the fact that he had said that they had decided to support our legislation because it was good legislation and that they were embarrassed by the Trump administration and they wanted to do something for their constituents. 

Then was a good time to ask Tipton, right? 

And now is a good time to ask.  And that brings us right back to Ken Buck.  He is the most conservative member of the House and he signed on.  And it was by meeting with him in the D.C. office, meeting back home here in Colorado and showing up at Town Halls. 

Senator Gardner, our history a little bit longer, and that effort was a little bit longer.  Because, remember, we said we started back in Boston.  Well, there was healthcare, going on a lot, so sometimes when we tell our Gardner stories, was it Medicaid, was it support for DIA, but the truth is it's all about, you know, community‑based services.  So the collage of pictures that you see there, you'll see everyone's favorite friend, Mike Oxford, in that, it is our second arrest.  We had done an ADAPT training similar to this kind of collaboration work between NCIL and data, and after that training we went and were arrested in Senator Gardner's downtown office, right?  So a lot of people know later that year in the summer, we were arrested again. 

We didn't get as much coverage over this arrest because it was just downplayed.  And this is the actual case that we spent all the time in court over and not the amazing arrests that you will see later. 

But we just wanted to kind of layout and show you the difference in the two, and that's why, you know, Candace brought it up.  You gauge what is ‑‑ you know, you gauge your target, and you kind of know what direction to go. 

So very different ways to handle the two Congress members, you know, two very different ways to hand them. 

So we'll go to the next thing, the next slide. 

Anyone that has been around doing this kind of work, we always hear people talk about there are different ways to do direct actions, and I think this beautiful slide kind of displays that, right? 

So in the slide before, you saw us and remember there was a theme running through.  We had run into Tipton on Hill.  That first picture of Gardner was ADAPT member ran into him on the Hill. 

So there's that way of doing things.  And on this page and this slide, you see us in the office of Senator Gardner.  I remember when we were working on this, we said, are you going to tell stories related to this picture? 

I love to tell this story, because the day we entered that office, it was during the healthcare fight and there was going to be a vote that day and all that, and there was ‑‑ I don't want to say that incorrectly. 

The AHCA, or whatever that crap was, it was that day. 

So we showed up to Senator Gardner's office and outside five stories below, the news media met us.  Remember, we're doing the morning show or whatever and they said, what are you here for today, and we had said, we are here until Senator Gardner votes "no" against decimating the Affordable Care Act, right? 

So what was true about that, just that afternoon, just that afternoon they were going to take a vote.  And then all of a sudden we're already upstairs.  We got a gang downstairs and a gang upstairs and we are just in the middle of her things.  They had cited us for good reason, and then we looked behind us as we are chanting and see that there will be no vote today.  And we said we would be here, we just announced to everybody we would be there until there was a "no" vote. 

What I remember from being on the inside with the people chanting and we're all looking at the votes and we never, ever skip the beat in our chant.  We never had to wonder what we were going to do now because we had said it before we went in, and there didn't have to even be that communication between the people up top or the people downstairs.  We just immediately started organizing for as long as it takes. 

The next slide we are ‑‑ now that's one way to deal with Gardner.  The next slide is about six months later ‑‑ no, no, sorry.  I should have said ‑‑ go back one more time. 

So see the picture in the dark.  We love that.  That is in Yuma, Colorado, hometown of Senator Gardner, and it's New Year's Eve, 2017, and we had given Senator Gardner all we had that year, and we wanted to say we are ‑‑ it wasn't only last year, we'll be here, and so we went that particular night, it was negative four degrees, the photographer in that picture is ‑‑ everyone knows, and not only was she the best, you know, we had this documented today, but the warming station, when it is negative 2‑degrees and it's New Year's Eve, right, that is the level of commitment that this group had.  I won't ever forget when the knock happened on Senator Gardner's door and the police showed up and he asked could we leave or be arrested. 

We had a plan ‑‑ remember, we're always back to that exit.  We had a plan.  And we sure weren't going to freeze in Yuma, Colorado, in ‑2.  So that's the beautiful work of that.  What is clear in this is Senator Gardner knows that we are on top of him.  The picture below... go back down.  My sequence is out.  It's the arrest that happened at the end of that sit‑in. 

And I think this picture speaks for itself.  It was nine of us inside that room and eight hours later they decided to arrest us.  I think that's really important. 

We're going to jump over.  I think we all know how that kind of worked out. 

And just letting, you know, on another end, by this time it was now our third arrest, and we had a great legal team, you know, David Lane and the Holland family that has such a rich history here in Colorado ADAPT in the early days of the '19, they were our legal representation, and without them, keeping us ahead of the courts, we were able to continue to do that level of direct action. 

And last picture on that is another way to do direct action.  One of our citizens arrest was Senator Gardner, we went to see him at the Western Conservative Summit.  And by doing that and buying those tickets, it afforded us an invitation at Christmas to the Christmas party at the Brown Palace.  It was a happening night to go there, right?  So we show up at the Brown Palace, and Jordan had written a great Christmas song.  And as we did Christmas party kinds of things, drinking and food, we practiced our song that we were going to sing to Senator Gardner.  And it was something that kind of gets in the edge of you and you're feeling it and you're just waiting to move, and after we practiced three times we thought we would do it enough to sing a little bit louder so that the people knew that we were on a mission. 

We finished the song without ‑‑ and went right into the room and standing right in front of us was Senator Gardner as his team of people put a human chain around him to protect him. 

And so we watched between, you know, sitting ‑‑ everyone on this call knows what it's like to sit at chair level, so we just watched between the gaps and people's legs and could watch Senator Gardner.  And as they took him around the room, he got about senator and started turning the other way and he knew that no matter, this human chain, he wasn't getting away from us that night in front of his constituents, he addressed our bill.  We talked about legislation.  I think one key thing in that is we were getting ready in the other room, and as we had agreed to kind of gauge what was going on with Senator Gardner, that is so important that day.  We were going to respond to Senator Gardner just the way he responded to us.  We kept that and the next thing we know what had happened is we believed that one of the reasons we were stopped was to help policy staff person in D.C. was a problem, you know, and Senator Gardner makes the ultimate decision whether he supported us or not, but our influence certainly mattered.  That night at the Christmas party, what was different is our long‑time friend, data's long‑time friend, Andy Meritt, which is into working for Senator Wayne Allard and really respected in the Republican Party here in Colorado, actually said ‑‑ started negotiating for us then.  And he was in the position to do that because he had Senator Gardner there and it started negotiating, and he said, if we do this and we act this way tonight, I promise you a meeting with Senator Gardner, and I feel like we're going to get to where you have been wanting to be all along. 

Next slide.  Yayyy!

So time for the celebration.  It took a couple of weeks, maybe after that party, and then we find out ‑‑ I wake up and everything is going crazy.  Stephanie, Jackie, everyone, phones blowing up and it's either really good or it's really bad.  And lucky for us, it was really good.  And, you know, we say "thank you" and we appreciate you.  As hard as we fight, we just say thank you. 

So for five arrests later, Senator Gardner is now Senate Republican.  Thanks so much. 

>> SHERYL: Thank you, Dawn.  I think we're going to answer into the question and answer session now.  If I could ask Tim to help read questions, please  

>> TIM FUCHS: Absolutely.  Well, thanks you all.  I've enjoyed listening to the presentations.  I have agreed just to help with some of the logistics of the Q&A break today.  Let me just remind you all there's faux ways you can ask questions today.  The easiest way is on the Zoom tab, if you don't see the menu bar you can hover the cursor over the bottom of the screen and hit the Q&A tab and type your question in there.  We'll be happy to answer it for you.  If you're focused on the full screen captioning today, the  ‑‑ the Stream Text, I'm logged in as Tim and you can enter it in the chat.  There's a Chat feature on Zoom.  We prefer the Q&A tab, but there's no wrong way to get a question to us.  We'll give about 30 seconds for them to come in and start to roll through them in the order we see them. 

We have plenty of time.  We have 18 minutes left on today's call, so I hope you will take the opportunity to ask Candace and Dawn about their experiences and any clarifications you are wondering about. 

We have got plenty of time.  You can start with that Q&A tab. 

While we wait to see if any questions are coming in.  Candace, I'm wondering, when you all talked to Rush, what were some of the things that he had heard from ‑‑ so of the myth that is you had to bust?  Was that an issue, were you having to try to educate him about things he heard that were incorrect along the way? 

>> CANDACE: Some of the myths we had to bust was around the idea of institutionalization and support and how we as people with disabilities want ‑‑ demand the opportunity to have choices and that we don't always need an entity or someone speaking for us, and/or things that are created where they're from a very service and paternalistic point of view, where they're just there to serve and to lead our lives without power.  And so we had to debunk and share with him the type of life that we want to live. 

Because his influence was from spaces that had like campuses of people with disabilities, where they got all their needs met in those spaces, and we had to let him know that, no, people with disabilities don't live like that and should have the choice to live in the community. 

>> TIM FUCHS: Thanks. 

>> CANDACE: Also, I want to point out that my friend actually sat in his office twice.  So the first time we went, it was unexpected, and we had to wait a couple out because they were trying to get their stuff together, and we said we wanted to meet with him. 

So the first time

[ audio interference ] 

... when we came back the second time, we were able to schedule a meeting with him so that he could talk to us. 

And there were a few ADAPT members who had come in his office before we did at the time. 

>> TIM FUCHS: Great.  Thanks Candace.  I see a question that came in.  This question is for Dawn.  Dawn, our attendee says:  I'm a Colorado SILC board member, one strong voice member at CDCC and another political organizations in Colorado.  I would like to connect with you to discuss the potential of developing something that I'm calling the Neurodiversity Inclusion Act, but beforehand I'm really interested in knowing is ADAPT's main focus purely housing or disabilities as a whole? 

>> DAWN: Actually, our main focus is the Disability Integration Act.  Housing is a part of the Disability Integration Act, but this bill is and always has been about long‑term services and supports.  So, yes, and we are ready to work with you on the neurodiversity.  Who asked the question?  Is that a fair question? 

>> TIM FUCHS: We'll see if they let us know.  They're using a screen name, SJerris. 

>> DAWN: I guess the other thing I would like to say really quick, since the mic is open, is to follow up with that, my number is 303‑884‑1471, and that's for anybody that is listening out there, please keep the number. 

>> TIM FUCHS: Thanks Dawn.  Their name is Sam. 

>> DAWN: Oh, my goodness.  Hey, Sam!

>> TIM FUCHS: Sam says "hi." 

All right, great.  We have plenty of time for additional questions. 

>> DAWN: Tim, while we wait for questions to come in, can I just go back and, for people that are wanting to work with us on the Disability Integration Act, we covered a lot of time, you know, a lot of time in our presentation today, right? 

And so our timeline to pass the bill I think is so important to mention here.  Because we, and especially important, because we have NCIL, you know, we're here by NCIL, and we have a goal to get ‑‑ to pass that in the House July 26 when we're all there for NCIL.  And I just want to say the work that we talked about took a little bit of time.  So everything that you need to do to work with us to get us up to the number in the house that we need to pass it, you don't have much time.  So call that number quick so we can get to work. 

>> TIM FUCHS: Great.  Thanks, Dawn. 

>> DAWN: And I've got to say it.  Our TIA workgroup is the fourth Tuesday of every month and we'll send that information out in a follow‑up email after the webinar. 

>> TIM FUCHS: Okay.  Great.  Dawn, Sam was wondering if you could share your number again since you were nice enough to do that. 

>> DAWN: Sure.  303‑884‑1471. 

>> TIM FUCHS: Thank you.  All right.  Still got 10 minutes for questions, folks.  Let's give about 30 seconds more just to see if any other questions come in.  Again, you can use the Q&A tab on the Zoom bar or you can type it in the captioning screen. 

>> DAWN: Can we ask, since we have extra time, can we ask for some commitments to work on DIA while we're at it?  And seriously, as long as you let me talk about it, two of the things that we're working on currently that might get people's interest is this month, March, is Women's Month.  So we are working on women in Congress.  And then in order for us to get a hearing and for that July 26th date to make a difference. 

I don't know what that noise is will I hear, but it's distracting. 

What was I saying? 

Oh, yeah, the energy and commerce.  So everyone that can hear us today, look and see if a member of the unity and commerce belongs to you and go after them, because we need them in order to get the hearing. 

And I'm curious did anyone make a commitment to helping us pass it in the house by July 26th. 

>> TIM FUCHS:  Since participants are muted, you all can share your thoughts in the Chat or the Q&A. 

I'm going to throw it to Sheryl.  Go ahead. 

>> SHERYL: Thank you and thank you to both panelists today. 

A question that has come up would each of you think about each style ‑‑ because we've seen different styles of approaching Congress ‑‑ how do you decide which direction to go?  And I'll start with Candace on that one. 

>> CANDACE: I think you decide based off of how you view your strengths of your base or your organization or your group.  I also think you decide based on what has already been done and what needs to be done, the close the issue a little bit more.  So it takes a collective view of what is happening within our culture, what has happened ‑‑ what influences do we need to push and what power do we have to do those various tasks? 

And so I think it takes both grassroots efforts relationships, national organization, and local voices, as well as the constituents in the case of getting people off of bills like these. 

>> DAWN: I think I can answer in addition to Candace is that it's really trusting your instincts and kind of knowing the environment around.  Like reasons we worked hard to give ‑‑ Diane DeGette, she was on the agenda and all of a sudden in the new year she was then a candidate for reelection.  So we were able to shift that, and only because we had done the hard work the year before did that seem so easy later.  So I think it's instinct, and I just want to say that I think it's a must to have both things.  And that was what we were trying to show with that illustration of the banner of all of the members of the house.  If we got, you know, all of those, basically ‑‑ well, you know, we bumped it up to going to Town Halls for Ken Buck, but everyone else ‑‑ and we didn't mention our late Senator Bennett here.  He was on from the beginning.  So that adds our number up to the number seven that we come up with for work where there was no direct action.  So there's no way to do this kind of work without doing both.  And you can see that the reasonable work, you know, considered ‑‑ it works as well as the other stuff.  So I hope that helps. 

>> CANDACE: We're all in this together. 

>> SHERYL: Thank you both so much.  Are there any further questions, Tim? 

>> TIM FUCHS: I don't see any, if you want to move to close the call, Sheryl. 

>> SHERYL: Okay, thank you so much, again, to our panelists.  And thank you all for participating with us today. 

If you have questions that you think about after this webinar, please feel free to email me at Sheryl@ncil.org.  We will get these questions and any that come in now that we don't get to, we'll get these to our panelists and we'll be able to post the answers at a future time. 

Keep in mind that this webinar teleconference will be archived on the NCIL website and we will let you know when that goes up. 

So once again, thank you very much for participating today and we hope you have had a great experience with this.  We'll take these skills out with you and negotiate away. 

Thank you very much. 

Have a great day!

>> TIM FUCHS: Thanks, everyone!

Bye!

