>> SLIDE 1:

Prioritizing, Strengthening, and
Leveraging Partnerships to Maximize
Opportunities and Outcomes

Mellie Adu, Vicki Cuscino, Eileen Tohonnie
Arizona Independent Living Network (AZILN)



>> SLIDE 2: Intention

Arizona Statewide Independent Living Council (AZSILC):

. Stays in its lane; unblurs blurred lines

. Promotes and models network mindset

. Assumes leadership role in statewide strategy; sets
foundation/expectations for success



>> SLIDE 3: Interaction

AZSILC:

. Centers on strategy
. Aims to be ahead of the curve/setting the trends

. Creates opportunities to bridge gaps/mitigate
barriers without crossing lines



>> SLIDE 4: Arizona Independent Living
Network (AZILN)

Diverse
Complex
Disparate

United



>> SLIDE 5: State Plan for Independent
Living (SPIL) Development

Invest
Collaborate
Prioritize
Negotiate

Commit



>> SLIDE 6: SPIL Goal 1

Arizona Independent Living Network
(AZILN) engages Arizonans who have
disabilities in the mission of the AZSPIL.



>> SLIDE 7: SPIL Goal 2

Arizona disability organizations

collaborate to mitigate barriers and create

equity for Arizonans who have
disabilities.



>> SLIDE 8: SPIL Goal 3

AZILN builds capacity in rural Centers for
Independent Living through strengthened
peer infrastructure.



>> SLIDE 9: SPIL Goal 4

AZSILC models strategic, cross-disability,
cross-movement systems change
through responsive, innovative practices.



>> SLIDE 10: Peer Infrastructure Investment

* Benefits

e Successes

» Opportunities

 Obstacles



>> SLIDE 11: Tips and Tools

 Truth and Transparency

* Autonomy and Collectivity

* Maximize and Leverage Assets/Resources
» Responsibility and Accountability

* Proactivity and Planning

 _eadership and Engagement

* Inclusion and Choice

» Sustainability and Scalability



>> SLIDE 12: Questions/Comments?

Mellie Adu
Arizona SILC
mellie@azsilc.org

Vicki Cuscino
Direct Advocacy & Resource Center
vickic@directaz.org

Eileen Tohonnie
Assist! To Independence
etohonnie@assistti.orqg
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